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NEMORAKDUM FOR: Chief of Logistics b Bovember 1954
FROM: ‘ Aeting Chief, Supply Division
SUBJECT': Weekly Activity Report
1. gEEERiL: |
a. wu on : (continued item)

(1) The inventory of Ordnance materiel is progressing in a satis-
factory manner .

(2) Representatives of GSA Fire and Bafety Division, PBS Construe-
tion Engineers and this Division attended a meeting in corder to review
and inspect the Reclamation and Preservation facilities at the depot.
GSA representatives expressed no objection relative to the operation
of the Reclemation Section, and the use of inflammable liquids as a
cleaning agent. GSA persomnel were not aware of the actual type of
cperation performed by the Arms Reclamation Shop and no mention was
made of the processing of weapons through this activity. The FPBS

.. Construction Engineers reviewed the plans for the redevelopment of

{ ‘the Arms Reclmmation Shop end advised that they would forverd an

*  estimate In the very neer future. '

b. Supply Training: (continued item)

{1) Pour members of the Supply Division attended the TSS Itenm
Familiarization Demonstration during the current reporting period.
Further scheduling for attendance of additional mezmbers of the
Supply Division will continue.

(2) PFive members of the Supply Divisicn sttended the 28 Octobver
Career Service Meeting comducted ¥y the Logistics Office Adminis-
trative Staff.

(3) Five menmbers of the Supply Division are presently attending the
Basic Orientation Course. The course is of three weseks duration and
is scbaduled for the period of 1 through 19 November 1954 . 2hH1REA

20118 wenbers of the Supply Division stationed at the
Warehouse attended the Clark-Ross Mobile Serviee Schoo

pr eld, N. J. The course covered a program for preventative
meintenance of fork-lift trucks.
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2. PROJECTS AND STUDIES IN PROCESS:

a. Flex-O-Print Catalog: (continued item)

(1) Changes in the interpretstion of expendability has necessitated
rephotographing of seven negatives of the volume on Ordnsnce materiel.
This has delayed submission of final proof copies by spproximately
three weeks. ’

(2) Instruments and Industrisl s‘muu and Equipment: Panels,
incorporating changes res ting from new interpretation of expend-
ability and reflecting new units of issue » are being rephotographed
at Reproduction. A minimm of three weeks will be required to pre-

pare proof copies of this volume.

(3) Electric Wire, and Power and Distribution Equipment :

(a) The contract employse started work on the alphabetical
index and this index should be completed by the end of this
reporting period.

(b) The preparation of new stock status ecards will be accom-
Plished by clerical help vhen availabdle.

(c) The mounting of fllustrations will be ascomplished after
the panels have been sent to Reproduction for photographing.

(k) The proof copy of Group T5, Office Supplies, is still in the .
process of preparation by Reproduction. It is estimated that Repro-
duction will return the proof copy within three weeks, meanvhile,
the processing of stock status cards is eontinuing. ’

b I (contimea ttem)

An additional quantity of material, 123 cases, weighing approximately
5% tons, has been Processed for shipment at the Washington Depot.

i BB oo/p (Admin), vas contacted relstive to the tabulation
of items which have not yet been returned from the DD/P elements. It
vas learned that the deasdline date for the return of this tabulation to
Stock Management was insdvertently extended to 18 November 1954. Area
Divisions have been informed of this and requested to return this tabula-
tion to Logistics Office as soon as possible.

d. Supply Regnlations: (contimued item)
I . . 21
ni adRinis ve policy approval. Proposed regulation will
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Working level coordination will
e draft submitted to AB/LO for
ni‘-ra ve and pq_‘.l.iejrf;j_ggpronl. » ~ i

e. serve R ."uiro'ﬁ'a'n't.s: ~(co§'§inuad I;_ten)

tudd to SBtrategie Reserve Requirements
s :n:n a:mmizzog;;:::not yet been received,:-,;s;;!?__otlov-up
th DD/P (Admin) end {nformation received ::h tha ..mn. moing
e studies would not pecessarily coincide wit . TOLE

e alvisable

2EH1A N

L

Zhr1ABa 3’{“‘@{‘

2B 15
b. Spec yial Ordn ance Materiel: (contimued iten) - '
| 1) . The b completed but
ZEAIC0D (1) . The per formence test on the]JJ] s=umition hes been comp o

. ¢ restorage
the recapitwilation of results has not been finalized. The

at
of this mate rial has been deleted from the rewarehousing progran

smmunition.
She Ordnancee Depot pending s decision on Tetemtion of this &
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o (fé) m crdnance material has been inspected and dsta 1s
being comp: for preperation of work orders to properly rehabili.

tate this materfal. The ammmition portion vill require a rather
: extensive inspection, segregation ani repacking in order to assure
2EX1A2g q’;‘Mgh standard quality stock ready for 1ssue.

SEHIALR
SR80 :

o ’ cost estimates, &
s nordartoemuuthomm.

2hr1alz2

2B1C100

Pa'tinmt utracts ot mb.}ect mport were rurmded to ths Office of
Commynications and Area Divisions concerned. Memorands have been '
received from Communications and the Chief of REA Division emplmuting
thotmfera:obwuﬁou . The tean's comments and recommendations
roq\\irm action by the a'bcm mtimd, mzﬂties are hoine qem upon.

4. l’u-ntceklm.r ofDirm

un_i_itim: (m snd oouplet.d.

(1) r.:r-ct:m 1 lcrubu-, direct shipment mui-itim sre boing

ulim stock mmbers, approved item names and definitive identify-

;.:su e?araateu prior to !’md.tna the requisitions to Procmt
O

(2) mmoraoemuncummmmmmmun
mbsuynotrurlcctmhotacm‘emutalogmion. ‘

SEs1AES (3) Ho further wmention will be made of this matter until we have
ecmphteﬁntwmck:tu@cfms.

.. -B'beck Status Report: (nev and coupleted item)

265186
9 _hu been notified to forward the Stock Status Report to -
. Mmlqmmhmthuthnmamtmlm
2BilA £. Reor; tion & (nev and completed item) 251893
Effective 29 October, Mr. | assumed the SELAE
position ss Director of the W AR
urcportcdtohavennm.nmmwwuﬁmm stra-
X 2651893
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tion and is respoasible for the over-all menagement of t¢he Btation
including operation of the ares, adminietration of teohnicel sctivities

mmmmmmm ¥r I reriaced
. :

2011833

201893

2018124

h. Document Processing Time: (new and completed item)

(1) A recent demniutmmammkw
mmmfoumag:

(n) Aversge tims to process requisitions - aﬁlmking days.

(v) Average time to process receiving documents in Weshington
M 2 working days; from - 5 working days. [ 5:1AF;

(e¢) Thrae per cent of QMWMMMM
due’ to monavailabdility.

L. mmomm:
None
S mmm:

Refaxr 1:6 ﬁmh Division maulm, dated 13 Octoder 195‘, for the
"Quarterly smy of Office Objectives”.

201893

LO/SD/0h)idng (4 Mov. 'Sh)
Distrivution:
10 - Addresses
3 - Bupply Div.
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